
Example: reflective practice, fishbone diagram  
Each ‘bone’ of the fish is used to work through a different area of impact. This example uses a clinical incident (broken file left in a tooth 

following a root canal treatment), but it could apply to other events or scenarios as well. 

 
 

Review treatment plan - tooth selection 

Broken file 
left in tooth 
following 
root canal 
treatment 

Actions 

Patient advised of risks 

Nurses questioned by patient  

Potential earlier loss of tooth 

Possible change to treatment plan 

Patient distressed 

Emotional consequences 

Trainee nurse was distressed 

Complaint process to handle 

Possible referral to make 

NHS/Private availability to discuss 

Did nurses have sufficient knowledge 
about what to advise? 

Complaints handling 

Update on dealing with broken 
instrument  

Compensation/Refund?  

Single use instruments? 

Radiography or apex locator 

Check clinical protocols and 
policies for root canals 


