General Council

Dental 26 September 2025
Council Minutes

Minutes of the Meeting of the General Dental Council
held at 10am on Friday 26 September 2025

in Open Session at Wimpole Street, London

Council Members present:

Toby Harris (Chair)
Reshard Auladin
llona Blue
Donald Burden
Anne Heal
Angie Heilmann
Serbjit Kaur
Sheila Kumar
Mike Lewis
Timea Milovecz
Simon Morrow

Laura Simons

Executive Team Members in attendance:

Tom Whiting Chief Executive and Registrar

Stefan Czerniawski Executive Director, Strategy

Gurvinder Soomal Chief Operating Officer

Katie Spears Executive Director, Legal & Governance
Theresa Thorp Executive Director, Regulation

Staff and Others in attendance:

David Criddle Head of Business Intelligence, Delivery and PMO
Rachael Gilleard Deputy Head of Governance

Rebecca Ledwidge Head of Governance

Joanne Rewcastle Associate Director, Communications & Engagement

Others in Attendance

Members of the public and other GDC staff attended online and in person as observers.

1. Welcome and apologies for absence

1.1 The Chair welcomed everyone to the meeting, including Council Members and staff. The
Chair also welcomed the incoming Chair of Council, Helen Phillips, and incoming Council
Member, Mike Driver, who were observing the meeting as part of their induction.
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1.2

1.3

7.2

7.3

7.4

7.5

The Chair advised attendees and observers that the meeting was being streamed live
and, that while the camera would be fixed on Council Members and GDC staff, they may
be visible on the broadcast.

No apologies were received.

Declaration of interests
The following declarations were received:
a. Item 10 — Non-Statutory Committee and Senior Independent Council Member
appointments 2025 — from all Council Members in post from 1 October 2025.
Questions Submitted by Members of the Public

No questions had been received before the meeting.

Approval of Minutes of Previous Meeting

The full minutes of the public meeting and the abbreviated minutes of the closed meeting
held on 27 June 2025 had been approved via correspondence.

Matters Arising and Rolling Actions List

The Council noted that one action remained open and would be addressed at the next
Council meeting, in February 2026.

Decisions Log

The Council noted that no items for Public Council had been approved between
meetings.

Assurance Reports from the Committee Chairs

The Council heard from the Committee Chairs in respect of the assurance taken from
work conducted in Committee since the last Council meeting.

Finance and Performance Committee

The Chair of the Finance and Performance Committee (FPC) informed the Council that
the Committee had met twice since the last Council meeting.

In August, the Committee discussed the draft Business Plan. In September, the
Committee discussed a further iteration of the Business Plan. The Committee was
pleased with the process for development of the new Corporate Strategy and
accompanying Business Plan and considered that the early engagement of the Council
with the Strategy had been beneficial. The Committee also discussed organisational
performance, a mid-year review of the performance of the Strategy Directorate and
received an update on the proposals for the GDC estate.

Statutory Panellists Assurance Committee

The Chair of the Statutory Panellists Assurance Committee (SPC) informed the Council
that the Committee had met once since the last Council meeting.

The Committee received a report reflecting on the activities undertaken in recent years to
support greater independence of the Hearings service and was pleased with the
progress made. The Committee discussed planned improvements to case management
and the proposed pathway for implementation. The Committee also received information
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7.6

7.7

7.8

7.9

7.10
7.11

712

8.2

8.3

8.4

8.5

8.6

8.7

on a new set of Key Performance Indicators for the Hearings and Legal Presentation
Services.

Following a thorough selection process, the Committee agreed to the appointment of
three Statutory Committee Chairs.

The Committee received an update on Panellists’ learning and development and
underlined the importance of continued training for Panellists regarding sexual
misconduct, racism and antisemitism.

Audit and Risk Committee

The Chair of the Audit and Risk Committee (ARC) informed the Council that the
Committee had met once since the last Council meeting, and the meeting had been
followed by a staff engagement event.

A focus of discussion had been the implementation of internal audit recommendations.
While recognising that levels of compliance would fluctuate, the Committee and
Executive had expressed some concern around the number of implementation dates not
met. The Committee was informed that the Internal Audit team had amended the
monitoring process, giving earlier oversight of the potential for dates to be missed and
the Executive Leadership Team was closely monitoring the progress of actions.

The Committee received an update on IT matters and discussed prioritisation of activity.

The outgoing Committee Chair thanked the Committee, Executive and the Governance
Manager for their service and support during her tenure.

The Council noted the assurance reports.

Chief Executive’s Report

The Chief Executive provided an update on key areas of organisational delivery,
structured in line with his objectives, and focussing on matters that might not otherwise be
captured in other reports and were for discussion with the Council.

On people, culture and staff engagement, the Council received an update on the
leadership development programme and its alignment with the new Corporate Strategy.
The new internal communications operating rhythm had been embedded, and plans were
underway for the next staff conference.

On external engagement, several meetings and dental practice visits had taken place
since the last Council meeting, some attended by Council members.

The Council received an update on significant organisational projects including Manage
My GDC Registration, external partner support for the IT Strategy and the progress of the
remuneration element of staff total reward.

The Council was pleased to note that the GDC had received a silver TIDE (Talent
Inclusion and Diversity Evaluation) award from the Employers Network for Equality and
Inclusion, and that staff networks continued to be active.

The Council noted that the GDC had approved programmes for new dental schools put
forward by Portsmouth University and the University of East Anglia (UEA). Since
publication of the Council papers, the Privy Council had approved the proposal from
Portsmouth University. Privy Council approval was not required for UEA as they already
hold appropriate authority status.

The Council noted the update.
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9.2

9.3

9.4

Organisational Performance Report

The Head of Business Intelligence and PMO introduced the report, which provided a view
of organisational performance in relation to delivery of the GDC’s core functions and
progress towards the priorities set within the Costed Corporate Plan (now termed
Business Plan) for quarter 2, 2025. A summary of the reconciled budget position was
provided, as well as the latest month end updates for delivery and operational
performance, where appropriate.

The Chair of FPC informed the Council that the Committee had scrutinised a more
detailed version of the report. In particular, the Committee had probed the number of
Overseas Registration Examination (ORE) applications, the reduction in the size of the
Dental Care Professionals (DCP) Register at the time of reporting, the increase in the
Fitness to Practise (FtP) caseload, the reduction in the Dental Complaints Service (DCS)
caseload and the continued level of staff sickness absence. The Committee was pleased
to note the low level of staff attrition. The Committee had also challenged the forecast
outturn for the year, receiving assurance on the reasoning for this and on the closeness
with which this was being monitored.

The Council discussed the following:

a. The reduction in the size of the DCP Register. The Council was informed that this
had increased by 550 since the reporting date and related primarily to the
snapshot of the reporting period (immediately after the ARF renewal period).

b. The target for returned registration applications across the various application
routes. It was confirmed that the target was being met in five of the eight routes.

c. The period for conclusion of Registration appeals. The Council was informed that
this depended on how quickly information was received by the GDC and the
timeframe in which a panel could be convened.

d. The Council was encouraged by the success of the initial enquiries process and
was pleased to note that it had been extended to include isolated cases of
perceived unprofessional behaviour.

e. The Council noted that Legal Presentation Services teams were managing
significantly more cases, and more complex cases, than in 2024 and this was
reflected in case progression timelines. New Key Performance Indicators would
support management of this area and the approved new fixed term resource was
embedding well.

f.  Assurance was provided on the progress of the ORE procurement process. It was
recognised that, through this route, a significant number of dentists had been
added to the register in the last year.

g. Assurance was provided on the measures in place to support staff wellbeing,
such as close monitoring of individual absence, implementation of learnings from
return to work interviews, supporting line managers to manage staff returns and
the significant mental health resources available on the staff intranet. The flu
vaccine was also available to staff.

h. The Council noted that the revised Standards for Education had been published
on 25 September 2025.

The Council discussed the report.
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10.

10.1

10.2

10.3

1.

12.

12.1

12.2

13.

13.1

Non-Statutory Committee and Senior Independent Council Member
appointments 2025

The Chair of the Council proposed the membership of the Non-Statutory Committees and
the appointment of the Senior Independent Council Member. All appointments were
proposed for one year.

The Council approved the appointments to the Committees, including new Chairs of the
Audit and Risk Committee (Mike Driver) and the Remuneration and Nomination
Committee (Angie Heilmann), for one year.

The Council approved the appointment of Simon Morrow as the Senior Independent
Council Member, for one year.
Forward Plan

The Council noted the Forward Plan.

Any Other Business

The Senior Independent Council Member thanked Toby Harris for his dedication and
public service during his tenure as Chair of the Council. He also thanked Anne Heal and
Sheila Kumar for their service to the GDC during their tenures as Council Members and
Committee Chairs.

All outgoing Council Members thanked fellow Council Members and GDC staff for their
support, and their continued work to ensure delivery of the GDC’s purpose.

Date of Next Meetings

The Council noted the date of the next meeting — 31 October 2025 at Colmore Square,
Birmingham.

The meeting closed at 11.03 am.
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