General Council

Dental 26 September 2025
Council Council Minutes

Minutes of the Meeting of the General Dental Council
held at 11.15am on Friday 26 September 2025

in Closed Session at 37 Wimpole Street, London

Council Members present:

Toby Harris (Chair)
Reshard Auladin
llona Blue
Donald Burden
Anne Heal
Angie Heilmann
Serbjit Kaur
Sheila Kumar
Mike Lewis
Timea Milovecz
Simon Morrow

Laura Simons

Executive Team Members in attendance:

Tom Whiting Chief Executive and Registrar

Stefan Czerniawski Executive Director, Strategy

Gurvinder Soomal Chief Operating Officer

Katie Spears Executive Director, Legal and Governance
Theresa Thorp Executive Director, Regulation

Staff and Others in attendance:

Samantha Bache Associate Director, Finance
Sam Clements Head of Risk Management and Internal Audit
Rebecca Cooper Associate Director, Policy and Research
David Criddle Head of Business Intelligence and PMO
Rachael Gilleard Deputy Head of Governance
Rebecca Ledwidge Head of Governance
Joanne Rewcastle Associate Director, Communications and Engagement
Ross Scales Head of Upstream Regulation
Apologies

None.
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1.1

8.2

Welcome and apologies for absence

The Chair welcomed everyone to the meeting, including Council members and staff. The
Chair also welcomed the incoming Chair of Council, Helen Phillips, and incoming Council
Member, Mike Driver, who were observing the meeting as part of their induction.
Declaration of interests

Declarations of interest were received:

a. Inrespect of item 9 - Business Plan 2026-2028 - from all Council Members and
staff due to the budgetary provision for staff salaries and Members’ fees, and from
registrant Council Members due to any attendant impact on the level of the
Annual Retention Fee.

Approval of Minutes of Previous Meeting
The full minutes of the closed meeting held on 27 June 2025 had been approved via
correspondence.

Matters Arising and Rolling Actions List

There were no outstanding actions, or matters arising.

Decisions Log
The Council noted that the following decisions had been taken between meetings:

a. The Council approved the recommendation of the Selection Panel for the
preferred candidates for the positions of Council Member, and that their
appointment should be recommended to the Privy Council.

b. The Chair of Council took a Chair’s action to agree a revision to the Financial
Delegated Authority.
Minutes and key information from Non-Statutory Committees
The minutes of the following non-statutory Committees were noted by the Council:
a. The Audit and Risk Committee on 19 May
b. The Finance and Performance Committee on 12 June and 19 August

c. The Remuneration and Nomination Committee on 13 June.

Chief Executive’s Update

The Chief Executive provided an update on key areas of work that would not otherwise
be captured in other reports, including a meeting with the Minister of State in June and
work on cyber security arrangements.

The Council noted the update.

Early Insights from the Corporate Strategy Consultation

The Associate Director, Policy and Research introduced the report, which provided an
update on the Corporate Strategy consultation and sought the Council’s direction on how
to address certain feedback.

Initial indications from the analysis of responses were positive, with support for the key
strategic aims.
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8.4  The Council noted the update.

9. Business Plan 2026 — 2028 (first final draft)

9.1  The Chief Executive and Registrar introduced the Business Plan 2026-2028 (the Plan),
which supported the ambitions set out in the new Corporate Strategy. The Plan had been
through a rigorous development process and had been subject to scrutiny across the
governance and assurance structure. The resultant Plan was considered to provide the
optimal balance to enable delivery of the Strategy.

9.2  The Chair of FPC confirmed that the Committee had reviewed the Plan several times and
had received assurance on the level of scrutiny applied by the Executive Leadership
Team. The Chief Executive and Associate Director, Finance had also personally met for
challenge sessions with functional leads in respect of their investment cases, which had
resulted in amendments in certain areas. The Committee recognised the backlog of work
in the areas proposed for growth, and where there had been historic underinvestment,
and was assured by both the immediate need for this resource and the clear intention to
revisit this aspect in 2027 to confirm that it was still required.

9.3  The Council discussed the Business Plan and was content with the direction of travel of
and the progress made. The final draft of the Business Plan would be presented to the
FPC and the Council in October.

10. Communication Principles for the Business Plan and ARF

10.1 The Associate Director, Communications and Engagement set out the communication
principles, recommended approach, key messages and high-level plan to communicate
the decisions made by the Council regarding the Corporate Strategy and Business Plan
2026-2028, the 2026 budget and the Annual Retention Fee.

10.2 The key messages would be updated to reflect the Council’s comments in the meeting
and used as the basis for internal and external communications.

10.3 The Council approved the communication principles, key messages and high-level plan
that would be used to draft the communication products accompanying the Corporate
Strategy and Business Plan.

11. Strategic Risk Update (including risk appetite)

11.1  The Head of Risk Management and Internal Audit introduced the report which provided
an update on strategic risk.

11.2 The Council noted the update and discussed the Strategic Risk Register.

12. Practice Anomalies for Dental Nurses

12.1 The Head of Upstream Regulation introduced the paper, which sought the Council’s
views on various issues regarding the regulation of dental nurses and the use of their
protected title.

12.2 The Council approved the recommendations, noting that the discussion had identified
several further matters that required consideration.

13. Any other business

13.1  On behalf of the Council, the Senior Independent Council Member thanked the Chair of
Council, Toby Harris, and Council members Anne Heal and Sheila Kumar, for their
service to the GDC during their respective tenures.
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14. Date of Next Meetings

14.1 The Council noted the date of the next Council meeting - 31 October 2025, at Colmore
Square, Birmingham.

The meeting closed at 3pm.
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