The General Dental Council Disability Equality Scheme

Introductory Page

The General Dental Council is actively working to promote disability equality at all levels. This is underlined in our Disability Equality Scheme which explains how we will try to ensure that disabled people will have the same opportunities and choices as people who are not disabled.

We aim to be accessible, inclusive and responsive where possible. This does not mean that we will treat everyone in the same way; rather we will treat everyone fairly and will do everything possible to accommodate the diverse needs of those that we work with and deal with. To this end, we will do everything possible to play our part in ensuring that disabled people continue to become more involved in our community as equal colleagues and stakeholders.
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Introduction

The GDC

1. The GDC has a Council of 29 members – 10 are members of the public appointed by the Appointments Commission and 19 are dental professionals (15 dentists and 4 dental hygienists and therapists) who have been elected by registrants. The President of the Council is an elected dentist member who is elected by Council members. A staff team of around 110, headed by the Chief Executive and Registrar, supports the Council’s work.

2. A framework of legislation and rules governs how the Council does its work. These are accessible on the GDC website www.gdc-uk.org.

3. Council meets in public four times a year and is helped to carry out its work by a number of committees, advisory groups and working groups.

Its values and objectives
4. The GDC’s purpose is to protect the public by regulating dental professionals in the United Kingdom and we have recently extended mandatory registration to the whole dental team, including dental nurses and dental technicians. We aim: 

· to protect patients; 

· to promote confidence in dental professionals; and

· to be at the forefront of healthcare regulation.

5. Our work is registering qualified professionals; setting standards of dental practice and conduct; quality assuring dental education; ensuring professionals keep up-to-date; helping patients with complaints about a dental professional; working to strengthen and improve patient protection.

6. In our work, we will:

· work inclusively with others;

· be accountable;

· be open and accessible;

· be professional and business-like;

· strive to ensure we promote equality and diversity in all that we do.

7. Our Council members are appointed for five years and the current Council’s term of office expires on 9 April 2008. Members set themselves six strategic goals for their period of office.

· To set and promote high standards across the dental team, encompassing dental professionals not currently regulated by the Council.

· To maintain public confidence in the Register by ensuring that it is a list of dental team members who have demonstrated their continuing fitness to practise.

· To improve the efficiency and effectiveness of existing procedures and build quality into new procedures.

· To strengthen our powers and responsibilities where necessary to remedy deficiencies in the current framework.

· To work collaboratively with our stakeholders, to raise understanding of our role and to ensure all our stakeholders have access to authoritative, impartial and timely information and advice.

· To promote and develop equality and diversity in all our work and ensure that our policies and ways of working are fair to all individuals and groups.

Context

Equality and Diversity background

8. The GDC’s sixth strategic goal above is carried out regardless of age, colour, disability, ethnic origin, gender, race, religion or sexual orientation. 

9. We were not on the prescribed list of authorities bound to publish a Race Equality Scheme, but Council agreed that having one would help us to consider the effects of all our activities and operations in terms of racial equality. It further agreed that race relations would not be considered in isolation but would be integrated into an Equality and Diversity Strategy which would deal with discimination in all areas. 

10. The GDC’s Equality and Diversity Strategy was written to help the Council to:

· ensure and actively demonstrate that current and prospective Council members, members of staff and job applicants, registrants, complainants and providers of services are treated solely on the basis of their merits, abilities and potential (and relevant legal requirements) without any unjustified discrimination;

· promote good relations between people of different racial groups;

· recognise and develop the diversity of skills and talent within its current and potential staff;

· foster mutual respect and trust;

· ensure that all its services are free from unjustified discrimination;

· ensure that effective mechanisms are in place to monitor its equality and diversity policies on a regular basis;

· communicate its equality and diversity policy to Council members, staff, associates, stakeholders and others;

· tackle discrimination and promote equality.

11. Our Human Resources department began training staff in equal opportunities in 1997 and this programme has been continued. All new members of staff will have been trained by the end of the year after which the training will be included in the induction programme for new staff. 

12. Council set up a Diversity and Equal Opportunities Steering Group in May 2002 and it produced the original Equality and Diversity Strategy. At this stage, Council was aware that its long term objectives would change as policy was developed and that they could also be dictated by future legislation. 

13. This Group was followed by a Working Group, appointed for two years. On its recommendation, the work was monitored by a lead member of staff and reported to Council by the Chief Executive. The pace of progress was not in line with the Council’s aims, and Council agreed to the formation of an Advisory Group in December 2005.

14. The Equality and Diversity Advisory Group is composed of three members of Council (1 DCP, 1 dentist and 1 lay) one of whom is Chair, the Chief Executive, the Deputy Chief Executive, the Hearings Director, the Human Resources Director and the lead member of staff. The Group reports annually to Council and will make recommendations for future progress at the Council meeting in December 2007.

15. E+D has been integrated into the general work of the GDC and any implications are considered and reported in all papers to our Committees and Council. The GDC has made a further commitment to this work by appointing an adviser with specific expertise in equality and diversity to work in the Human Resources Directorate. The adviser will take up the position in early December and the thrust of disability equality work will begin in 2007. 

The DDA

16. Under The Disability Discrimination Act (DDA) 2005, the GDC has a General Duty to have due regard to the need to:

· promote equality of opportunity between disabled people and other people;

· eliminate discrimination that is unlawful under the Disability Discrimination Act;

· eliminate harassment of disabled people that is related to their disability;

· promote positive attitudes towards disabled people;

· encourage participation by disabled people in public life;

· take steps to meet disabled people’s needs, even if this requires more favourable treatment.
17. The main element of the Specific Duty is to produce and publish a Disability Equality Scheme which should be in place by 4 December 2006. Although it is not unlawful to produce a single equality scheme, since the Disability Equality Duty has the distinct and unique requirement in equality law of the need to treat disabled people more favourably and does not restrict positive discrimination in favour of disabled people in any way, the GDC will now have a separate scheme which will capture the legal requirements of the Disability Discrimination Act 2005. 

18. We asked for advice and feedback from disabled people who were interested in helping us to produce our Scheme in the GDC Gazette, through a press release and on our website. 

19. We considered our work under the functional areas of regulation, governance, employment and procurement and drew up an initial questionnaire on the main areas which we had identified as priorities for the action plan. We sent this to people who had been in touch and a selection of disability organisations which are listed as an Annex. The organisations disseminated the information to various associated groups through which we have received several replies.  Where appropriate, these have been incorporated into the Scheme. 

20. We have also formed a focus group from those who have offered help. We have had informal discussions and email contact with some individual members and their comments have been incorporated into the action plan below. Several members feel that a meeting would be helpful and our Equality and Diversity adviser will make appropriate arrangements.
21. The intention is to have a separate professional focus group from educational establishments to deal with education and registration issues (paragraphs 29-32).

Action Plan 

22. The objectives in our Action Plan below flow from the sixth goal in the GDC’s sixth strategic goal (#7) and are drawn from the others as appropriate. 
23. As the Disability Rights Commission (DRC) noted in its guidance, this action plan is not a comprehensive analysis of everything we need to do to promote disability equality. Rather it is the start of process.
Staff

24. The GDC has flexible working hours to try to accommodate the needs of staff. Currently, in a staff of approximately 110, we do not have enough who consider themselves to be disabled to publish statistics that would be robust and there would be privacy concerns. We will be taking measures to try to address this imbalance by reinforcing that we are an equal opportunities employer, checking items in our employment policies and including dealing with people with disabilities in our E+D training. We will also continue the work that has been done towards being allowed to use the “Two Ticks” logo. This is a recognition given by the Employment Service to employers who have agreed to take action to meet five commitments regarding the employment, retention, training and career development of disabled employees.  

25. We will review our job descriptions, ask if applicants have any special requirements for interview and state that we welcome applications from disabled people. We will also guarantee interviews for disabled people who meet the person specification in the job profile. There are, of course, some instances where, due to their specific nature, particular roles could not be undertaken by a person with a specific disability. With the help of the focus group, we will check whether there are any barriers preventing people with disabilities from working at the GDC and will seek to redress any that come to our notice. 

26. We must have policies in place to ensure that people with particular needs, such as deaf or blind workers, could be easily integrated into our work force. At the same time, consideration would have to be given to possible problems that might arise, e.g. the effects on people with asthma working alongside a guide dog. (Three years ago, our then Personnel Manager arranged work experience for an RNIB trainee who used a guide dog. This was a positive experience for staff as well as the trainee.) We will also check that employment policies are fair and equitable to everyone.

27. GDC equality training will include working with people with disabilities, both in person and on the telephone, and deaf awareness and the trainer will consider using the video ‘Talk’ which the DCR has produced to challenge common preconceptions in an interesting and provocative way. We will also ensure that all staff appreciate the benefits of making reasonable adjustments for individual needs. Line managers will be given advice on issues around dignity at work and harassment. There is a view that disability training should be delivered by disabled people and this will be explored in a proactive way.

Council

28. We have a working group that is looking at the future constitution of the Council and it will ensure, where appropriate, that similar policies to those for staff are in place for disabled members. 
Our premises

29. The GDC’s offices at 37 Wimpole Street and 40 Baker Street have been checked and are DDA compliant.  Responsibility for DDA compliance for the serviced offices we use in Croydon rests with the office services company. Should we employ members of staff who have specific requirements, these would be addressed as necessary.

Dental and DCP students
30. To help us understand the composition of our Register, without which information we cannot be sure if we are being unfair to any specific group, we have collected statistics, including those for disability, under the broad headings of the 2001 Census. A very small percentage of our registrants consider that they are disabled: dentists 2.2%; dental care professionals 2.1%. 

31. It is clear from this that the education of the dental team, in which we must consider educational priorities alongside patient protection, has major implications for disability equality and will need careful consideration. The First Five Years sets out the Council’s requirements on the content and scope of the five year programme for dental (dentist) undergraduates. Developing the Dental Team sets out curricula requirements for dental care professionals. All courses of instruction for GDC registrants must meet these requirements and have our approval. 

32. The GDC inspections of education institutions look at how patients are handled but they do not specifically consider how students are educated about patient issues. This will be considered by the Education Committee.

GDC registrants

33. Alongside education, there are issues around our registration system which only allows those who have completed the dental or DCP course, which includes areas such as cardiopulmonary resuscitation, to be registered. Some disabled students may not be able to do this. A separate issue is that of dentists who, for example, become blind and, although they cannot practise, could work in areas such as dental public health. The Registration Committee has the management and treatment of health issues on its programme of work, and disability issues will be considered in parallel with that work.

34. Dealing with students’ and registrants’ issues could be a large area of work and all disability rights will have to be considered in the context of patient protection. The work will have to be scoped and is expected to be built on over three years. 

Fitness to Practise 
35. We have witnesses and panel members in our Fitness to Practise procedures and Dental Complaints Service who have a range of disabilities. We have procedures in place to help them and we will provide other facilities that might be needed, such as signing, provided that we have prior notification.

Standards

36. The next review of our Standards guidance will consider any alterations that might be needed in the light of the DDA.

Specialties

37. Council has made a policy commitment to establish a Specialty in Special Care Dentistry and the work on this is being developed.

Public information

38. Our website www.gdc-uk.org meets the Web Accessibility Guidelines published by the Royal National Institute for the Blind. 

39. Information leaflets for the public carry the Crystal Mark for plain English and are available on audio tape or in large print. We would seek to respond positively to a request for a leaflet in Braille. 

Contacting the GDC

40. Our Customer Enquiry Service, which includes reception, is one of the first points of contact for the public and the manager has been trained to use Type Talk. The Focus Group will be asked to consider this area along with the CES Manager and amongst questions that will be asked are:

· do people with mental health problems have any barriers in accessing our complaints systems?

· do people who are disabled have difficulty in contacting us? 
Disability Action Plan 2007

	Area of work
	Action to include
	Intended outcomes
	Time scale

	Staff 
	Consider the apparent imbalance of disabled staff at the GDC (# 23)

Work towards being awarded the “Two Ticks” scheme (# 23)

Review job descriptions (# 24)

Have policies in place for people who have particular needs (# 25)

Reconsider training (# 26).
	To make it clear that the GDC is an ‘equal ops‘ employer and to encourage applications from disabled people


	May 2007 



May 2007


Completed


December 2007


Jan 07 onwards


	Council
	Look at policies in place for Council members (# 24).
	To have mechanisms for Council members  that are as robust as those for staff 
	Jan – Jun 2007

	Dental and DCP students
	Consider the dental team education in terms of disability and patient issues  (# 31-32)

Consider educating students about patient issues (# 33)
	To be sure that any discrimination is justified.
	TBA when adviser starts work


TBA when adviser starts work


	GDC registrants
	Consider the management and treatment of health issues (#34)


	To be sure that any discrimination is justified.
	2007 - 2009

	Standards
	Consider any alterations needed because of the DDA (#37)
	To ensure that everyone is covered by our standards guidance
	2008

	Dental Specialties
	Develop the Specialty in Special Care Dentistry (#38)
	To ensure the improvement of oral health in people who need special care
	2007-8

	Contacting the GDC
	Consider possible barriers in contacting us for people with mental health problems and people who are disabled (# 41)
	To allow equal access for everyone.


	2007


Impact Assessment

41. The DDA contains a specific duty to conduct impact assessment. This is designed to provide a mechanism for ensuring that due regard is given to disability equality in decision-making and activities.

42. The GDC recently produced an impact assessment form which should be completed by everyone initiating and developing policies and procedures. The object is to raise awareness of the impact that new policies or procedures might have on different parts of the community and to ensure that we do not unjustifiably discriminate, directly or indirectly, against any group.

43. The GDC has recently gone through a period of change following a section 60 Order amending the Dentists Act. To implement the changes, which include the registration of new groups of dental care professionals, the setting up of the dental Complaints Service and the reviewing of our Fitness to Practise procedures, our policies and procedures have been or are being reviewed and updated. Consequently, we do not have a “back catalogue” of policies for assessment.

44. We will impact assess the items in our action plan, as appropriate, and will report the outcome in our annual report of the Scheme.

Reporting, Revising and Publishing

45. The Scheme will be published on our website and will be made available in large print or audio version. There will also be an article announcing its existence in the next issue of the GDC Gazette and it will be reported in our Annual Report.

46. Council will receive an annual report of the Scheme each December and, when approved, the report will published on the GDC website. The report will contain a summary of:

· the steps we have taken to fulfil the disability duty; what we have done over the past year to eliminate discrimination and promote equality of opportunity; whether we have met our targets;

· the results of the information gathering that we have carried out;

· what we have done with the information gathered.

47. We will revise the Scheme every three years taking account of the summary items detailed in paragraph 46 above.
Annex
	Organisations

	Age Concern

	Assisted Living Foundation (ALF)

	Association of Lipspeakers

	Asthma UK

	· Breakthrough Breast Cancer

	British Council of Organisations of Disabled People (BCODP)

	Capability Scotland

	Deaf 24/7

	Deafblind UK

	DISinHE

	DLF

	Disabled Workers Co-Operative

	The Dyslexia Institute

	· HCP-Disability (Healthcare Professionals with Disability)

	· Hearing Concern

	· Help the Aged

	· The Learning Disability Implementation Advisory Group

	· Citizens Advice Bureaux

	· National Information Forum

	· Pluss

	· Remploy

	· The Terrence Higgins Trust

	· RDC

	· RNIB

	· RNID

	· Arthritis Care  

	Asian Peoples Disability Alliance 

	BILD

	BSA

	Downs Syndrome Association

	Epilepsy Action

	Mind

	Multiple sclerosis society

	Mencap

	Scope

	SENSE


[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
� EMBED MSPhotoEd.3  ���








Page 1

[image: image9.png]


_1197269969.bin

